Minutes of the Regular Meeting of the

MidPointe Library System Board of Trustees

West Chester Library, West Chester Ohio
Tuesday, November 16, 2021 4:00 p.m.


I
Call to Order by President


Mr. Bruce Hughley, Vice-President, called the meeting to order at 4:08 p.m.


II
Opening Exercise

III
Roll Call



The roll was called, and the following members were present:


Mrs. Kristin Bramblett, Mr. Bruce Hughley, Mrs. Eleanor Stewart, and Mr. Richard 
Szopinski.


Absent: Mr. Bill Jones and Mrs. Anita Shew


Also present were Mrs. Amy Abernathy, Interim West Chester Branch Manager and 



Middletown Branch Manager; Mr. Travis Bautz, Library Director; Ms. Cari Hillman, 



Community Engagement Director; Mrs. Brielle Maynor, Public Services Director; Mrs. 


Deborah Slater, Fiscal Officer; Ms. Kathy Stengel, Human Resources Director.

IV
Adoption of Agenda



Mr. Szopinski motioned, seconded by Mrs. Bramblett, to approve the agenda adding 


Property Advances after VII c.



“Aye”
Bramblett, Hughley, Stewart, Szopinski


“Nay”
None



Motion Approved 21-76

V
Public Comment


There was no public comment.

VI
Approval of Minutes



Mrs. Bramblett motioned, seconded by Mr. Szopinski, to approve the minutes of the 



regular board meeting of October 19, 2021.


“Aye”
Bramblett, Hughley, Stewart, Szopinski


“Nay”
None


Motion Approved 21-77

VII
Fiscal Officer’s Report 



Financial Report, Investments, and Donations:


Mrs. Slater reviewed the financial report. Mrs. Bramblett motioned, seconded by Mr. 
Szopinski, to approve the Financial Report, Investments and Donations as presented by 
Mrs. Slater.
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 “Aye”
Bramblett, Hughley, Stewart, Szopinski


“Nay”
None


Motion Approved 21-78


(Report on file in Fiscal Officer’s office)



Butler County PLF (Census Update)



Mrs. Slater reviewed the PLF funding and discussed that since Butler County has two 


library systems, that the percentage is split between MidPointe and Lane Library based on 


the population figures obtained from the 10-year census in each library’s service area. 


Since the final population counts were recently released, she calculated what the 



percentages should be for each library system and sent that information to Lane.
 


Each library then passes a resolution regarding the split which is then taken to the county, 


and they make the appropriate adjustments in January 2022. The calculated split would be 


roughly 52% to MidPointe and 48% to Lane. This split will net us approximately an 



additional $200,000 each year.


Mr. Szopinski was excused from the meeting at 4:17 pm.



The board recessed the meeting as there were only three board members present and Mr. 


Wright was en route to the meeting.



Mr. Wright arrived at 4:19 pm.



The meeting resumed at 4:20 pm.



Mrs. Slater read the resolution asking the Butler County auditor to adjust the public library 


funding to the MidPointe Library System. Mr. Wright motioned, seconded by Mrs. 



Stewart to approve the resolution as presented.



“Aye”
Bramblett, Hughley, Stewart, Wright


“Nay”
None


Motion Approved 21-79


Revised Appropriations 2021



Mrs. Slater reported that due to the anticipated real estate closing on the Yankee Road


property in December 2021, the appropriation needs to be adjusted. She added that we 


have also received several grants, $48,000 for a van for outreach purposes and emergency 

connectivity funds of approximately $153,000, which need to be included in the revised 


appropriation. Mrs. Slater read the revised appropriation resolution which had a grand total 


of $17,371,730. Mr. Wright motioned, seconded by Mrs. Stewart, to pass the appropriation 


resolution as presented.


“Aye”
Bramblett, Hughley, Stewart, Wright


“Nay”
None


Motion Approved 21-80


Property Advances



Mrs. Slater presented a resolution that asks the Butler County Auditor to advance property


tax revenues. She commented that this is an annual resolution so the library can receive 


levy revenue advances throughout the year. Mrs. Slater read the resolution. Mr. Wright 


motioned, seconded by Mrs. Stewart, to approve the resolution to advance property tax 


revenues from the Butler County Auditor.
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“Aye”
Bramblett, Hughley, Stewart, Wright


“Nay”
None


Motion Approved 21-81


Appropriations 2022



Mrs. Slater reported that the board finance/audit committee met the previous day to review 


the appropriation. She added that there was a change from the appropriation that was 


discussed at the meeting. Mr. Bautz commented that we unexpectedly received a late 


insurance quote that day from United Health Care (UHC) which resulted in a renewal of 5% 

instead of the 45% increase with our current provider, Humana. UHC does not have a 


wellness incentive program comparable to the program at Humana which we used to 


incentivize employee’s health savings accounts (HSA), so with the huge renewal savings of 

over $100,000, we are going to assist in funding employee HSA accounts by approximately 

2/3 of the deductible amount. In light of the new insurance figures, Mrs. Slater adjusted the 


appropriation to reflect the lower insurance amount. Mrs. Slater discussed the Projected 


Revenue vs Expenditures Through 2027 spreadsheet which gives an estimate of the fund 


revenue and expenditures and shows we will have a healthy balance in 2027. Mr. Bautz 


added that the facilities maintenance plan will be adjusted to include items that were not 


originally included, or items that were lower than anticipated, such as painting the interior of 

the buildings, roof repairs and replacement, and chiller repair/replacement. Mrs. Slater read 

the Annual Appropriation Resolution which had a grand total of all appropriations of 



$11,155,698. Mr. Wright motioned, seconded by Mrs. Bramblett, to approve the annual 


appropriation as presented.


“Aye”
Bramblett, Hughley, Stewart, Wright


“Nay”
None


Motion Approved 21-82

VIII
Director’s Report



Library Use Statistics:
Mr. Bautz reported that circulation was down overall by 16%. Overall, Liberty was up 21%; LOW was up 64%; Middletown was down 27%; Monroe was down 41% while still closed and plans are being finalized to re-open Monroe, which has been closed due to the Covid pandemic, the Monday after Thanksgiving; Trenton was down by 17%, and West Chester was down by 18%. Print circulation remains flat; audio visual was down 35%; digital remains flat; patron visits were up 35%; there were approximately 350 visitors to the bookmobile in October; overall there were 161 programs with 4392 attendees; computer use up by 20%; Wi-Fi was up 35% with increases in West Chester and Trenton; meeting room use was over 600 reservations, which show a need for additional community space. There were 47 passports processed; 3465 additions and 3328 deletions to the collection; community engagement had 2887 virtual minutes watched, 3247 social media engagements, and 8269 social media followers; there were 2350 new patron registrations; and the call center had 1841 calls received for a total of 3610 call minutes  
West Chester Update
Mr. Bautz reported that MidPointe staff met with representatives from Champlain Architecture and original architect Mark Thurnauer, and representatives from the township to map out the project scope that Champlain will be working on and to determine who was going to do what. The project still needs trustee approval before it can go further.
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Liberty Update

Mr. Bautz reported that the property acquisition documents have been sent to Frost Brown Todd for legal review. He added that there have been some new developments with the property acquisition. The property owner had previously sold an easement to Duke Energy so we are going to have an ALTA survey done so we know exactly where the easement is located. A botanist was brought in to evaluate if there are any wetlands on the site since there is evidence of wetlands, but they have possibly dried up. There are also markers on the property that identify areas as being a wetland. When asked, the property owner said he did not know the markers were there. We may need an assessment for possible wetlands on the property. Also, there is not a sewer or water connection to the property, it has a well and septic system so we are working with KZF to determine where the connection points may be. Mrs. Slater commented that these types of things come up during a land acquisition and she is confident we will close within the timeline which is by the end of December. Mr. Bautz added that Mrs. Slater is working on the RFQ for the architecture design work and will bring it to the board once it is completed. The board discussed any possible preservation of the wetlands, but it is not in the Liberty code as it has been rezoned. There could be a mitigation as to how much it would cost to make sure we can build on it or moving the building to a different part of the property than where originally planned, which we should be able to make adjustments since we have approximately 6 acres. It was also discussed that there should be a record if the land was designated as a wetland.
Foundation By-Laws (draft)

Mr. Bautz commented that a draft of by-laws for a MidPointe foundation was included in the board packet. The board discussed that there were no changes from the last draft and gave their consensus for Mr. Bautz to recruit people for the foundation.
Public Policy Changes

Mr. Bautz commented that looking forward to 2022, some changes need to be made to the public policy due to the Juneteenth holiday; the hours of operation; and for library card borrowing privileges for youth aged 0-17 due to probationary status limits. Mr. Wright motioned, seconded by Mrs. Bramblett, to change the public policy manual as presented.


“Aye”
Bramblett, Hughley, Stewart, Wright


“Nay”
None


Motion Approved 21-83

IX
Public Services Report:
Mrs. Maynor reported that Middletown and West Chester served as polling places on Election Day. The case manager from Access Counseling Services has begun rotating through the branches offering social services resources to patrons and staff. The annual database usage evaluation was conducted. All current databases will be kept and Novelist will be added to the database collection. The annual periodical subscription review has begun. At Liberty there were 557 items borrowed from the hold lockers and as of November 1st the branch is open 6 days a week, Monday – Saturday. At Library on Wheels, all staff attended the virtual Association of Bookmobile and Outreach Services conference, and all vehicles received maintenance. At Middletown, after-school meals through the USDA’s Child and
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Adult Care Food program have begun; passport services resumed the week of November 15th; and bids have been accepted for the chiller replacement and the roof coping caps. At Monroe, staffing is nearly complete so preparations have begun to reopen the branch on November 29th. At Trenton, passport services resumed November 1st; staff attended the Edgewood Schools Social-Emotional Learning Night; and the City of Trenton has applied for a grant to install a sidewalk from the Tamarind Square senior living facility to the branch. Mrs. Abernathy reported that at West Chester the recruiting is almost complete in order to extend hours; collection services helped install the new yearbook display; every Tuesday the EDGE teen center uses the community room to provide snacks and activities for the local teens; the youth department has done a lot of community outreach; the makerspace is continuing the express services and produced items for 26 projects; and she went to the annual OLC conference which was held in-person in Columbus.

X
Community Engagement Report
Ms. Hillman reported that there were 2887 minutes of virtual programming watched in October; engagement was up 63% from September; a new virtual book club was launched and had 177 engagements the first evening; and we are now sending out updated text courtesy notices for hold alerts, due soon, and overdue messages. Upcoming events include Breakfast at the North Pole on December 4th, and the Santa Parade in Middletown on November 27th. As part of the partnership with the Middletown Police Department, the library donated branded book bags to support the “Christmas with a Cop” event. Ms. Hillman distributed the most recent quarterly program calendar which promotes in-person programming which they now produce in-house. The Dolly Parton Imagination Library has surpassed 10,000 children enrolled, and we are celebrating with an online contest and giveaway. Women Enriching Lives is hosting their first ever virtual fundraising auction. MidPointe is a finalist in the “West Chester Liberty Lifestyle” magazine “Readers Choice” contest. MidPointe will once again “Stuff the Bookmobile” for the Toys for Tots event.

XI
Human Resources

Staffing and HR Report:


Mrs. Bramblett motioned, seconded by Mrs. Stewart, to approve the following personnel 
changes:



Approve the employment of Aaryn O’Dell, effective 10/17/2021, full time, non-exempt, 


Monroe, library specialist, public services, at pay level three;


Approve the employment of Carolyn Roberts, effective 10/17/2021, full time, non-
exempt, Liberty, librarian, public services, at pay level four;


Approve the employment of Maria Langendorf, effective 10/24/2021, part time, non-exempt, 
Middletown, library associate, public services, at pay level one;

Approve the employment of Evie Doster, effective 10/24/2021, part time, non-exempt, 
Middletown, library associate, public services, at pay level one;


Approve the employment of Jesseca Crosen, effective 11/1/2021, part time, non-exempt, 
West Chester, library specialist, maker space, at pay level three;


Approve the employment of Ellen Turkelson, effective 11/1/2021, part time, non-exempt, 
Monroe, library associate, public services, at pay level one;


Approve the employment of Lakshmi Saidapet, effective 11/1/2021, part time, non-exempt, 
Monroe, library associate, public services, at pay level one;


Approve the employment of Maria Lindner, effective 11/7/2021, full time, non-exempt, 
Monroe, library associate, public services, at pay level one;
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Accept the resignation of Shanitra Harris-Lee, effective 10/27/2021, part time, non-exempt, 
Middletown, call center, library specialist;


Accept the resignation of Evie Doster, effective 11/1/2021, part time, non-exempt, 
Middletown, public services, library associate;


Accept the resignation of Rae Niehaus, effective 11/13/2021, full time, non-exempt, Liberty, 
public services, library associate;


Approve the promotion of Ally Doliboa, effective 10/17/2021, full time, non-exempt, 
Middletown, from youth programming coordinator to youth programming supervisor, 
community engagement, to pay level five;

Approve the promotion of Martha Matthews, effective 10/17/2021, full time, non-exempt, 
Middletown, from adult programming coordinator to adults programming supervisor, 
community engagement, at pay level five; and



Approve the promotion of Noah Howells, effective 10/17/2021, full time, non-exempt, West 


Chester, from IT Library Specialist to IT Supervisor, makerspace, to pay level five.

“Aye”
Bramblett, Hughley, Stewart, Wright


“Nay”
None



Motion Approved 21-84
Ms. Stengel reported that regarding the insurance renewal, we received a last-minute quote that day that was only 5% more than the current rates, which was a lot less than the next favorable renewal of 45%. There are five more openings to complete the recruiting process to expand hours, and five additional openings to replace those who have recently resigned.

Employee Handbook Update

Ms. Stengel reported that to clarify holiday’s that fall on a weekend, to allow for carry over, and due to the new Juneteenth holiday, that the holiday policy in the employee handbook needs to be revised. Ms. Stengel reviewed the proposed changes. Mr. Wright motioned, seconded by Mrs. Bramblett, to approve the holiday changes as presented.

“Aye”
Bramblett, Hughley, Stewart, Wright


“Nay”
None



Motion Approved 21-85

XII
Board Comments

Mr. Bautz gave an update regarding trustee appointments. He called those who he knows applied, or were recommended to apply, to give them information about trustee duties and that the application is on the city website. 

XIII
Adjournment



Mr. Hughley adjourned the meeting at 5:09 p.m.



21-86
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Secretary
