Minutes of the Regular Meeting of the

MidPointe Library System Board of Trustees

Library on Wheels, Middletown Ohio
Tuesday, October 19, 2021 4:00 p.m.


I
Call to Order by President


Mrs. Anita Shew, President, called the meeting to order at 4:00 p.m.


II
Opening Exercise

III
Roll Call



The roll was called, and the following members were present:


Mrs. Kristin Bramblett, Mr. Bruce Hughley, Mrs. Anita Shew, Mrs. Eleanor Stewart, Mr. 
Richard Szopinski.


Absent: Mr. Keith Wright


Also present were Mr. Travis Bautz, Library Director; Ms. Rebeka Brate, LOW Branch 


Manager; Ms. Cari Hillman, Community Engagement Director; Mrs. Brielle Maynor, Public 


Services Director; Ms. Kathy Stengel, Human Resources Director; and Ms. Emily Vance, 


Deputy Fiscal Officer.

IV
Adoption of Agenda



Mr. Hughley motioned, seconded by Mrs. Stewart, to approve the agenda as presented.



“Aye”
Bramblett, Hughley, Shew, Stewart, Szopinski


“Nay”
None



Motion Approved 21-71

V
Public Comment


There was no public comment.

VI
Approval of Minutes



Mr. Szopinski motioned, seconded by Mr. Hughley, to approve the minutes of the 



regular board meeting of September 21, 2021.


“Aye”
Hughley, Shew, Stewart, Szopinski


“Nay”
None


“Abstain”
Bramblett


Motion Approved 21-72

VII
Fiscal Officer’s Report 



Financial Report, Investments, and Donations:


Ms. Vance reviewed the financial report. The board discussed how the Dolly Parton 
Imagination Library funds were spent. Mr. Hughley motioned, seconded by Mr. Szopinski, 
to approve the Financial Report, Investment, and Donations as presented by Ms. Vance.
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 “Aye”
Bramblett, Hughley, Shew, Stewart, Szopinski


“Nay”
None


Motion Approved 21-73


(Report on file in Fiscal Officer’s office)


VIII
Director’s Report



Library Use Statistics:
Mr. Bautz reported that circulation was down approximately 17%; Liberty was up 76%; LOW was up 67% primarily since school visits have begun again; Middletown was down approximately 28%; Monroe was down 41%; Trenton was down 22%; and West Chester was down 21%. Physical print circulation was down 10%; AV down 33%; digital circulation was down 5%; door counts were up 7% but Middletown was down by approximately 50%, so we will be working on that; programs totaled 95; PC usage was up 15%; WIFI was up 25%; there were 1500 meeting room bookings; and Liberty processed 37 passports. Collection development added more books than removed during the month; community engagement had 1900 minutes virtual programs watched; social media followers are up to 8200; new patron registrations were less than usual, and it has been determined that it is due to the ecards which will be added to future statistics; and the call center answered approximately 2500 calls. 
Mr. Bill Jones; Mr. William Jones, III; and Ms. Brate arrived at 4:12 pm

Mr. Bautz added that in looking at different services to offer to patrons, a makerspace is being considered at Middletown that will focus on movies and video production. Having a makerspace at the Middletown branch should increase the number of patrons that come in and visit.

Project Update:



-The West Chester project is on-going. Mr. Bautz received a report from the architect, 


shared it with the township officials, and a follow up meeting has been scheduled for next 


week. The board discussed the county ARPA funds that the township applied for and that


it is up to the township trustees to decide to go ahead with the project. 


-The Liberty project is continuing. The phase one environmental study is underway. The 


title exam has been completed and the property has a clean title. Work has begun on a 


RFQ for the project so that once we close on the property and own it, the RFQ can be 


released, and we can begin to get community feedback regarding the space. We will send 


the RFQ electronically to the trustees once it is complete.


Mr. Bautz distributed a draft of by-laws for a foundation that would be formed to advance 


the goals, objectives, and priorities of the library. A foundation could host fund-raising 


events on behalf of the library and send out annual requests for donations. Mr. Bautz asked


the trustees to review the draft of the by-laws, send him any feedback, and it can be 



discussed further at the next board meeting. Ms. Hillman added that we have previously 


applied for various grants and were told that if the request had come from a foundation that 


it more than likely would have been granted.
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IX
Public Services Report:
Mrs. Maynor reported that the case manager from Access Counseling has been working at Middletown for up to 20 hours per week and in November she will begin visiting the other branches on a rotating basis once a month. Replacement community room tables for Middletown, and West Chester have arrived from the vendor. Facilities has finalized snow removal arrangements at all branches for the upcoming winter. At Liberty, outreach visits to the schools have resumed and they saw 300 students in September. Mrs. Maynor introduced Ms. Brate who reported that outreach services are resuming, and staff have been going to the schools with the bookmobile. Public stops will resume the beginning of the next year. So far, they have gone to several events such as Touch a Truck, the Hocus Pocus event, and several festivals and parades. Mrs. Maynor reported that Middletown has completed staff passport training and that service will resume in November; and facilities has held pre-bid walk-throughs to replace the coping caps on the roof and replace the chiller. The air conditioning portable units are still operating on site until the daily temperatures have dropped to a level where they are not needed. At Monroe, the exterior book drop was just installed and looks great; and interviewing is almost complete to hire staff for the branch. At Trenton, staff has completed passport training and we anticipate that service to resume in November. At West Chester, the makerspace fulfilled 23 patron requests for print jobs, and AARP continues to explore having their tax preparation service at the branch. The board discussed various small on-going building projects at Middletown.

X
Community Engagement Report
Ms. Hillman reported that in-person programming has resumed and some of the virtual programming is going to continue due to the popularity of those programs; partnerships include the Butler County Historical Society to display their “Let Women Vote: Butler County’s Fight for Suffrage; the Women Enriching Lives committee postponed their scheduled September fundraiser but are still hosting an online silent auction; we partnered with Rosa Parks Elementary School and the City of Middletown to install a new storywalk at the school and Douglass Park; we have partnered with Blue Star Families and are hosting six weekly storytelling, reading, and discussion sessions on Mondays in West Chester beginning October 18th. Upcoming events include Winter Dinner which is the food service program funded by the USDA and through a partnership with the Children’s Hunger Alliance; and author Will Hillenbrand joined us to celebrate the one-year anniversary of the Fort Liberty Storywalk on October 7th which was very well attended. The board discussed the online book chat.

XI
Human Resources

Staffing and HR Report:


Mr. Hughley motioned, seconded by Mrs. Bramblett, to approve the following personnel 
changes:



Approve the employment of Rae Blubaugh, effective 10/11/2021, part time, non-exempt, 


Liberty, library associate, public services, at pay level one;


Approve the employment of Shanitra Harris-Lee, effective 10/11/2021, part time, non-
exempt, Middletown, library specialist, call center, at pay level two;



Approve the change of Molly Maugans, effective 10/3/2021, full time, non-exempt,



Middletown, from library associate to library specialist, call center, from pay level one to


pay level two; and



Approve the promotion of Michelle Morand, effective 10/3/2021, full time, non-exempt,


West Chester, from library specialist floater to adult programmer, from public services to 


community engagement, from pay level two to pay level three.
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“Aye”
Bramblett, Hughley, Jones, Shew, Stewart, Szopinski


“Nay”
None



Motion Approved 21-74
Ms. Stengel reported that we have new hires in the pipeline with starting dates, the recruiting in preparation to expand hours is almost complete and there are only a few remaining openings. The board discussed the effect Covid has had on pay rates when people have returned to the work force; that our pay rates will need to be scrutinized; that the expansion of hours will not be a full return to pre-Covid hours; and the timing of the hours expansion. Ms. Stengel also commented that board trustees were e-mailed the performance assessments for the director and fiscal officer and that they should be returned by November 15th so they can be analyzed by the boards human resources committee and presented to the full board in December.  


XII
Board Comments

Mr. Bautz commented that he is recruiting for new trustees since two will be cycling off the board this December and to send him any recommendations for potential trustees. Also, Mr. Jones has a conflict with the current time of board meetings. The board discussed the results of a board survey of Wednesdays at 1:00 pm being convenient for the current trustees. Knowing the days and times of future meetings would be beneficial to inform the trustee recruits. The board consensus was to change the board meetings to the third Wednesday of the month at 1:00 pm beginning January 2022. The 2022 calendar that is approved at the annual meeting will reflect the change of the board meeting day and time.

XIII
Adjournment



Mrs. Shew adjourned the meeting at 4:51 p.m.



21-75
_______________________________________















President

_______________________________________















Secretary
